
Policy on Provision of Educational Supports for Pupils

                with Special Educational Needs.

Introductory Statement.
This policy was originally devised by principals in the local cluster of schools with a facilitator from the SDPS.   The current version of the policy was reviewed and updated 7th February 2006 by the local Principals cluster.

School's Situation.
Cloonanaha N.S. is a two teacher mixed school.   The school has the services of a SET with a total of 0.4 caseload.

Rationale.
This policy concerns the provision of addition support to children with special educational needs.

A person with special educational needs means a person who has a restriction in capacity to participate in and benefit from education due to an enduring physical, sensory, mental health or learning disability, or any other condition which results in a person learning differently from a person without that condition.

This definition also includes those children who might need temporary or transient support because their achievement is at a low level and who are at risk of not reaching adequate levels of proficiency in literacy and numeracy before leaving primary school.

Relationship to characteristic spirit of the school.
Cloonanaha  NS seeks to serve the children in our community without prejudice and we welcome all children.   Each child in our school will enrich our whole school community.

Aims.
Our principal aim is to optimise the teaching and learning process in order to enable pupils with learning difficulties to achieve adequate levels of proficiency in literacy and numeracy before leaving primary school.   We aim to enable each individual child in the school to reach their potential  whatever their level of ability in a secure and happy environment.   The following subsidiary aims follow from these principal aims.

- To enable these pupils to participate in the full curriculum for their class level.

- To develop positive self esteem and positive attitudes about school and learning

   in these pupils.

- To enable these pupils to monitor their own learning and become independent

   learners.

- To provide supplementary teaching and additional support in English and 

   Mathematics.

- To involve parents in supporting their children.

- To promote collaboration among teachers in the implementation of whole school

   policies on learning support for these pupils.

- To establish early intervention designed to enhance learning and to prevent/reduce

   difficulties in learning.

Procedures.

1. Enrolment of children with identified special educational needs (Refer to   

    enrolment  policy).

. Where a child with identified special needs is being enrolled in the school the 

   principal will organise a pre-enrolment meeting between concerned parties with 

   a view  to establishing the specific needs of the child.  This will involve some 

   meetings between parents/principal/class teacher/SENO etc.

. The school will seek information on the special needs of the child who wishes to 

  enrol in the school to establish whether and how best it can meet those needs and 

  the steps that will need to be taken to ensure that they are met.

In coming to a decision on the schools ability to meet the needs of any pupils the 

school will consider

     EPSEN Act 2004  "A child with special educational needs shall be educated in

an inclusive environment with children who do not have such needs unless the nature or degree of those needs of the child is such  that to do so would be inconsistent with - 

a) The best interests of the child as determined in accordance with any assessment carried out under this Act, or

b) The effective provision of education for children with whom the child is to be educated".

Education Act 1998:   15.-(2) d.  A board shall.....publish......the policy of the school concerning admission to and participation in the school, including the policy of the school relating to ...... the participation by students with disabilities or who have other special educational needs, and ensure that as regards that policy, principles of equality and the right of parents to send their children to a school of the parents' choice are respected.

. Copies/details of reports, assessments etc., will be sought from parents, SENO etc.

. Contact will be established with the Special Educational Needs Organiser, NEPS

  Psychologist/speech therapist/occupational therapist, to ensure a smooth transition 

  into the school for both the pupil and the school.

. The school may arrange for parental and or pupil visits to the school before 

   enrolment.

2. Children with Emerging Special Educational Needs.  (The Staged Approach)

     Circular 02/05).

      Stage 1:  Procedures for the early identification, screening and addressing of the
      SEN of certain children.
. Class teachers may identify concerns re the academic, physical, social, behavioural 

  or emotional development of a child using.   These concerns may emerge as a result

   of teacher observation, parental observations, use of simple teacher designed 

  checklists or a combination  of these.

. As well as this the school administers the following whole-school screening

   measures

      . MIST                            -    Senior Infants.         

      . Quest                            -    First Class. 

      . Drumcondra Reading   -    (1st - 6th).

      . Sigma-T                        -    (1st - 6th).  

. Where a teacher has concerns about the progress/development of a pupil these 

   concerns will be discussed with the child's parents and their opinions sought.

. The class-teacher will initiate an intervention programme at this stage in the 

  context of the mainstream class to address the needs identified.   A short record will

  be maintained of this intervention.   (See appendix 1).

   Stage 2. Referral to Special Educational Support Teacher.

. When progress at stage 1 is unsatisfactory it may be necessary to refer the child for 

   further  diagnostic testing to the SET.   This will be discussed with parents initially

   and their consent sought.   A meeting will generally be arranged between the class

   teacher and the parent.

. Diagnostic tests will generally by administered by the SET.

. Where it is deemed that a child would benefit from the provision of supplementary

  teaching and where there is time available with the SET, this will be arranged by 

  the principal in consultation with all class teacher, SET and parents.

. Parents will be asked to indicate their consent or refusal on a standard consent form 

  in use in the school.

. The SET will prepare an Educational plan in consultation with class teachers and 

  with parents.  This plan will indicate the targets and roles and will indicate the 

  length of the instructional term and the date of review.

. All parties will again be consulted in the review.

   Stage 3. Consultation or referral for assessment to outside specialist.

. Where a pupil continues to present with significant learning needs after intervention

  at stage 1 & 11 the school will formally request a consultation and, where 

  appropriate, an assessment of need from a specialist outside the school.   This may

  be sought from psychologists, paediatricians, speech and language therapists, 

  audiologists, etc.

. This request will generally by the SET in consultation with the principal, class 

  teacher and parents.

.  The learning support/resource teacher, resource teacher, if available, and the class

  teacher, in consultation with the relevant specialist or specialists should then draw 

  up a learning programme that includes identification of any additional available

  resources that are considered necessary in order to implement the programme.

3. School Priorities in Selecting Pupils for Supplementary Teaching.

   1. Children performing below 10th percentile in standardised tests of achievement

       in English.

   2. Senior Infants/2nd Class - early intervention programmes for low in achievers

       in English based on the teachers observations and recommendations.

3. Children performing below the 10th percentile in standardised tests of 

    achievement in Mathematics.

4. Senior Infants/2nd class - early intervention programmes for low achievers in 

    mathematics based on class teachers observations and recommendations.

5. Pupils performing below the 25th percentile in standardised tests of 

    achievement in English.

6. Pupils performing below the 25th percentile in standardised tests of achievement

    in Mathematics.

7. Children above the 25th percentile are not normally entitled to Learning Support.

8. Arrangements for providing supplementary teaching to pupils in the senior

    section who experience low achievement.

4. Continuing and Discontinuing Supplementary Teaching.

. In cases where supplementary teaching is to be continued parents will be informed     of revised learning targets and activities in the pupils individual profile and learning

   programme.

. In cases where supplementary teaching is to be discontinued parents will be 

  informed at the end of the instructional term.   This will occur where learning

   targets have been met and the pupil on assessment is performing above the 

  percentile laid down in the criteria for receiving learning support and where the 

  class teacher is satisfied the pupil can cease attending the learning support teacher.

5. Monitoring Progress.

. In Cloonanaha N.S. the following measures will be implemented to ensure progress

  is monitored satisfactorily.   There will be ongoing structured observation and 

  assessment of the language, literacy and numeracy skills of pupils in the infant 

  classes to facilitate early identification of possible learning difficulties by class 

  teachers.

. Formative testing and observation of work by class teacher will be ongoing.

. The school policies on screening and selecting pupils for supplementary teaching  

   in English and in Mathematics will be implemented by administering and scoring

   appropriate screening measures each year in May/June.   The screening tests 

   currently being used are the Drumcondra (Literacy) and the Sigma T 

   (Mathematics).

. The Class teacher/learning support teacher will administer standardised diagnostic

   tests.   Class teachers and Learning Support Teachers will record and file test 

   results and assessments in a safe place.

6. Liasing with Parents.

. In Cloonanaha  N.S. we recognise and believe that effective communication with 

  parents is critically important to the success of a learning support programme. 

. Parents will have an opportunity to meet with the class teacher and the learning

  support teacher at the annual parent teacher meetings.   Parents will be encouraged 

  to keep in contact with the teachers if they have any concerns or problems 

  throughout the school year.

. Activities that may be organised to increase the involvement of parents in 

  supporting  their  children's learning, particularly parents in the learning support

  programme are:

  . The purpose and procedures of the school's learning support team.

  . Shared/Paired Reading.

  . Developing children's oral language through discussion.

  . Motivating children to read more.

  . Creating a home environment where literacy can thrive.

  . Selecting books that interest children.

  . Developing children's reasoning and problem solving skills.

  . Counting, measuring and other number activities.

Class Teacher Liaising with parents.
When a pupil comes to the attention of the school because of low achievement the 

class teacher will make the pupils parents aware of the situation and to ascertain the 

parents' views about the child's performance at school.   The class teacher will seek

the parents's approval to attend the learning support teacher and to proceed with 

diagnostic assessment which may lead to supplementary teaching.   When a child is 

selected for learning support the parents before the commencement of supplementary

teaching to enlist their help and co-operation in implementing it.

The Learning Support Teacher Liasing with Parents.
The Learning Support Teacher should if deemed necessary meet with parents of each

pupil who has been selected for diagnostic assessment.   After these assessments the 

Learning Support Teacher meet with the parents to discuss the results and outline the

learning targets and the programme of work for the individual pupil.   How the parents can help with the support programme will be fully explained.

7. Monitoring and Reviewing of Policy.

. Monitoring of SET provision is an ongoing procedure.   A meeting will be held at 

  the wish of any of the Principals or Learning Support Teachers in the cluster in 

   order to review this policy in the last term of the year.   All Principals and Learning

  Support Teachers will attend.

8. Success Criteria.

The following indicators will be used to assess the effectivenesss of our policy.

. inclusion of pupils with special needs into our school.

. Progress of pupils with special needs  in our school (assessments showing progress)

. Feedback from teaching staff, special needs assistant, pupils, psychologists.

. Inspector's Report, etc.

9. Roles and Responsibility.

. Addressing the differing needs of pupils is a collaborative responsibility shared by 

  all the B.O.M., Principal, Learning Support Teachers and Resource Teacher, 

  parents and children.   It is important that everyone contributes to the planning and 

  implementation of our school plan on Learning Support.

Role of B.O.M.

. To oversee the development , implementation and review of the provision of 

  Learning Support in Cloonanaha N.S.

. To ensure adequate classroom accommodation and teaching resources are provided

for the learning support teachers.

. To provide a secure facility for storage of records relating to pupils in receipt of 

  special needs and learning support services.

Role of Principal.

. The principal will assume overall responsibility for the development and 

  implementation of the schools policies on learning support and special needs.

. Will work with teachers and parents in the development of the school plan on 

  learning support and special needs.

. Will monitor the implementation of the school plan on learning  support and 

  special needs on an ongoing basis and organise a meeting with the learning support

  teacher when/if necessary.

. Will monitor the selection of pupils for supplementary teaching, ensuring that this 

  service is focused on the pupils with low achievements.

. Will assume direct responsibility for co-ordinating learning  support and special 

  needs services.

. Will oversee the implementation of a whole school assessment and screening

  programme to identify pupils with low achievement and learning difficulties so that 

  these pupils can be provided with the support they need.

Role of Class Teacher.

In Cloonanaha N.S. the class teacher has primary responsibility for the progress of all pupils in his or her class including those selected for supplementary teaching.   In 

supporting the development and implementation of the school plan on learning support the class teacher should:

. implement teaching programmes which optimise the learning of all pupils and to 

  the greatest extent possible prevent the emergence of learning difficulties.

. implement the school policies in screening and selecting pupils for supplementary

  teaching in English and in Mathematics from senior infants to sixth class by 

  administering and scoring appropriate measures.   D.R.P.T., and Sigma T are 

  currently used annually in First to Sixth class.   Mist is used in Senior Infants.

  Quest is sometimes used in 1st class.

. To collaborate with the learning support teacher in the development and learning 

  programme by identifying appropriate learning targets and by organising classroom

  activities to achieve these targets for each pupil who is in receipt of supplementary

  teaching.

. For each pupil in receipt of supplementary teaching adjust the classroom 

  programmes in line with the agreed learning targets and activities.

. With regard to teaching pupils with low achievement the following general 

  approaches and methods are recommended:

     . Group Teaching.

     . Modify presentation and questioning techniques to maximise the involvement of

       pupils with low achievement in class activities.

     . placing emphasis on oral language development across the curriculum.

     . providing pupils with extra tutoring in key basic skills in literacy and numeracy.

     . Setting learning targets at an appropriate level.

     . Providing learning activities and materials which are suitably challenging but

       which also ensure success and progress.

     . Carrying out error analysis of pupils' work to pin point specific areas of 

       difficulty.

The class teacher will consult and co-operate with the Learning Support Teacher to 

develop, implement and review Individual Profile and Learning Programmes.   This is a key element of successful learning support.

Role of SET
In Cloonanaha N.S. the activities of the SET should include:

. assisting in the implementation of school strategies designed to enhance early 

  learning and to prevent learning difficulties.

. Development of learning programme for each pupil who is selected  for 

  supplementary teaching in consultation with the class teacher and parents.

. Maintaining planning and progress record or equivalent for each individual or 

  group of pupils.

. Delivering intensive early intervention programmes and providing supplementary 

  teaching in English and Mathematics to pupils in the junior section of the school

  (Senior Infants to 2nd Class).

. Providing teaching in English and Mathematics to pupils in the senior section of the   school who experience low achievement.

. Co-ordinating the implementation of whole school procedures for the selection of 

  pupils for supplementary teaching in line with the selection criteria specified in our

  School Plan and input from teachers and parents.

. Contributing to the development of policy on learning of the Whole School Level.

. Providing advice to class teacher in such areas as individual pupil assessment and 

  programme planning as well as approaches to language development, reading, 

  writing and maths for pupils experiencing difficulties.

. Contributing at school level to decision making regarding the purchase of learning

  resource books and materials to be made available to pupils with learning 

  difficulties in their mainstream classrooms and in the learning support teacher's 

  room.

. Performing a defined role in co-ordinating the provision of special needs and 

  learning  support services in the schools.

. Maintaining a list of pupils who are receiving supplementary teaching and special

  educational needs.

. Develop individual profile and learning programmes for each pupil who is selected

  for supplementary teaching in consultation with the class teacher and parents.

. If necessary to meet with parents of each pupil who is in receipt of supplementary 

  teaching to discuss ways in which attainment of the targets can be supported at 

  home.

. Liase with outside agencies pertinent to the children in their care.

9. Implementation Date.

10. Timetable for Review.
       The policy will be reviewed to keep in line with D.E.S. policy changes.   Review

       will be by Principal, Class Teacher and S.E.T. 

11. Ratification & Communication.
      This policy was ratified by the Board of Management of Cloonanaha N.S. on

Date:

Signed:

(Chairperson).

Availability of policy.

To be communicated to parents in letter to parents and thereafter at enrolment.

Made available to parents if requested/or where considered appropriate. 


